
BOARD OF EDUCATION 

COMMITTEE OF THE WHOLE WORK SESSION 

 

February 11, 2008 

 

The committee of the whole work session of the Board of Education of the Portage Public Schools 

held on Monday, February 11, 2008, was called to order at 6:32 p.m. by President Johnson in the 

Professional Development Center of the Administration Building, 8111 S. Westnedge.  She 

welcomed an audience of 18 people and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Shirley Johnson, Melanie Kurdys, Wendy Mazer, Deb Polderman, 

Dale Posthumus, and Jennifer Whistler 

 

Board Trustees Absent: Tom Eddy 

 

COMMENTS OR COMMUNICATIONS 

 

President Johnson opened the comments and communications portion of the meeting and asked if 

there were any citizens that would like to speak to the Board.  Seeing no citizens come forward, she 

opened the floor to comments from fellow Board members. 

 

President Johnson informed the audience, in order to process the Regional Millage Resolution, the 

Board has will hold its next regular meeting on Monday, February 18, 2008 and the meeting 

scheduled for February 25 is canceled. 

 

Mr. Posthumus shared news about the successful Portage Athletic Foundation fundraiser held this 

past weekend at the State Theatre stating approximately 450 people participated in the event.  He 

offered thanks to the community for their strong support and kudos to the event organizers. 

 

DISCUSSION ITEMS 

 

Bond Project Updates.  Superintendent Wells introduced Mr. Mark Reile, Architect from TMP 

Associates, who provided an update on the 12
th
 Street Elementary building and site plans and shared 

Steering Committee information.  Mr. Reile and the Assistant Superintendent of Operations, Mr. 

Tom Noverr, answered Trustee questions. 

 

Next, the Community Relations Manager, Mr. Tom Vance, shared information about a community 

open house being planned for February 13, from 6:30 to 7:30 p.m. at the Texas Township Hall.  He 

explained this venue was to seek ideas about traffic circulation and to display site plans about the 

new 12
th
 Street Elementary School.  Mr. Vance also shared questions already received from citizens 

unable to attend the event on Wednesday. 

 

Superintendent Wells confirmed that she was acting on the Board’s behalf in negotiating 

contracts with professional services needed to implement the bond projects.  She indicated that 

she would provide the Board with summary information as to how contracts were designed to 

protect the district in terms of liabilities and to maintain project and fiscal integrity.  
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Mr. Noverr discussed benefits of the carefully drafted RFP’s pertaining to an owner representative 

for the high school projects.  Superintendent Wells informed the Trustees the process outlined in 

the Board packet is intended to provide transparency in this process.  To allow time for feedback 

before finalizing the RFP’s, the Board verified that it would start the work study session scheduled 

for March 10, 2008 at 5:30 p.m. rather than 6:30 p.m.  The Superintendent suggested that Trustees 

e-mail questions regarding the owner representation to either her or Mr. Noverr. 

 

2008/09 Fiscal Planning, Regional Millage Consideration.  Mr. Noverr presented District 

revenue and expenditure historical background information and future trends, historical budget 

cuts, and explained how the Enhancement Millage has impacted the budget in the past and the 

future forecast.  The District anticipates a reduction of $.5-1 million in revenue next year due to a 

continued drop in enrollment caused by several factors, including the departure of large high 

school graduating classes and smaller incoming kindergarten classes.  Mrs. Kurdys asked for 

consideration of a lesser regional millage in subsequent years.  The discussion that followed 

pertained to the different options in rates, number of years, survey results, and District impact.  

There was Board consensus that the loss of the 1.5 mill regional millage would have a devastating 

affect on many of next year’s programs.  President Johnson asked the Trustees to consider options 

and send comments to Superintendent Wells.  Superintendent Wells added she would contact 

other districts about their plans.  The Board planned to consider requesting an extension of the 

regional millage at its February 18 meeting. 

 

2008/09 Fiscal Planning, Budget Development Guidelines.  Superintendent Wells shared goals, 

principles, and guidelines for 2009 budget development and program reductions.  She commented 

on the challenge the District faces and asked the Trustees to consider these guidelines and forward 

thoughts or ideas on wording for the Finance Committee to evaluate at their next meeting. 

 

Instructional Updates.  The Assistant Superintendent for Instructional Services, Mr. Richard Perry, 

updated the audience on District the impact of the snow days on the calendar, assuring them that 

two more days would need to occur before any make up days would need to be considered at the 

end of the year. 

 

The Director of Curriculum and Professional Development, Ms. Denise Bresson, updated the Board 

on the status of a recommendation to reduce the physical education requirement to .5 credits and 

responded to Trustee questions.  Ms. Bresson is working with a High School Advisory Committee 

to address immediate scheduling challenges for students who travel to other sites to participate in 

programs, while she also works to address the larger issue regarding graduation credits.  Ms. 

Bresson further updated the Trustees on the appropriateness of supplemental reading materials and 

tightening up selection procedures.  She responded to questions and commented she would keep 

the Board updated. 

 

Public Comments on Agenda Items. 

 

Mr. Mark Anthony Martin, 10519 Dandale Street, a citizen, commented on the presentation by Mr. 

Reile and shared ideas pertaining to parking, safety, water retention, heated walk ways, and 

elevators. 
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Ms. Joanne Willson, 7122 Leawood, a citizen, shared concerns with zero and eighth hour classes 

and the credit status of current freshmen. 

 

Mrs. Ann Austin, 6595 Sunburst, a parent, attended in support of the change to the Physical 

Education requirements.  She commented on the enhancement millage and expressed her concern 

about how much of a financial burden is being placed upon parents to support their children’s 

educational experiences. 

 

Superintendent Wells responded to those concerns expressed, noting that the District is monitoring 

the success rate of its freshmen and expressing empathy for the degree to which parents are asked 

to provide additional financial support of their students’ activities.  She cited that these struggles 

are happening in districts across the state. 

 

There being no further business to come before the Board, the meeting was adjourned at 8:53 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 


